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INSTANT INFORMATION ON CONTINUING EDUCATION IN MFTROD

Since the introduction last falt of an easv-reference, computer=-
nroduced Continuina Fducation Directorv, as simple to use as the telephone
Yellow Paaes, a staff under the sponsorshin of the Metropolitan Toronto Librarv
Board, the Ontario Association for Continuina Fducation and The Ontario institu
for Studies in Education has been active in developina an Information Centre
which will make available even better and continuously un-to-date information
on adul?t education. This Centre, utilizina the speed and efficiency of data
processina and computers, can provide auick and reliable data to meet the
needs of the citizen who seeks help on which courses to take, as well as
meetina the more comprehensive reauirements of the educator or institution.

The Nirectorv, alreadv widely accented as a much needed and usable information

tool, is also beina revised and improved after much study and user evaluation.

Publication of Nirectorv First Step Toward Metro Information Centre

The "Continuina Education Nirectorv, 1969" was released in September
of last vear, and presented for the first time a one-source auide to evenina
and part-time courses availahlé to adults throuahout the Metro Toronto area.
Arranaed bv subject under 334 headinas and cross references, 5,397

courses aiven by 59 ornanizations at over 350 locations were listed in all.

te



-7 -

Information displaved in this 424-paae publication aave under each
entrv: course title, ornanization responsible, location of course, days of
the week, hours, sessions held, startina date, duration, and fees if reauired.
Also noted where necessarv were prereauisites, qualifications éwardéd, variations

in fees, and other pertinent data.

The Directory also included an exnlanatory note about study for
dearee courses and information about Manpower proarams. Participatina oroan-
izations were listed with addresses, telephone numbers, and reaistration dates,
plus a similar listine for other locations used. As an additional aid to the

prospective learner, a select list of counsellina services was provided.

Onlv those courses were included which were non-profit, were open
to the qgeneral nublic, and contained both continuity and scme element of
structured learnina. On this basis, those courses aiven by a university towards
a dearee, or by correspondence, or by a trade, professional or other occupational

school (mostly commercial) were not included.

Directory Widely Distributed

0f the approximately 450 copies distributed by the end of 1969, some
200 were supplied free - to all Metro public libraries, the extension units
of the universities, community coiteqges, the Y's, boards of education offices,

and 12 community counsellina services, as well as complimentary and press
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review copnies. The remainder, or more than 250 copies, were purchased by
various interested users, aspecially in the industrial personnel and counsellinn
fields. Almost all of the oroaniz;fions initially receivina free copies
subsequently made further quantitv purchases. Sianificant outside interest

was indicated by over 40 sales made to oraanizations not within the Metro
Toronto area. A kit of brecchures was supplied with the Nirectories. Radio

and newspaper advertisina about the Directorv was issued in September. Some

public-oriented oraanizations made effective use of sians and posters alona

with a display of the Directory.

Usefulness of Directory Established by Surveys

0f equal importance fo‘fhe actual production and distribution of
the Directory has been the intensive evaluation research which has been conducted
since its introduction. While basic assumptions in regard to form and content,
as well as intended use, were necessary in order to produce the Directory, an

intensive survey was required so that any resisions, corrections or additions

to improve its accuracy and usability could be incorporated in its next issue.

As the Directory was desiqgnazd to meet the needs of several types of
user - primarily the oraanizations sponsorina courses, the aeneral public,
and the professional - a varietv of evaluation nrocedures was adopted. In
aeneral, the response to all methods of enauiry was both encouraaina and

informative.
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Course Sponsors Helpful and Enthusiastic

The first area of enauiry, which in fact was launched nrior to the
release of the Nirectory, was amona the sponsors of courses, that is, those
oraganizations which provided the course information upon which the Directory
was built. Much helpful comment and encouraanement was received from these
sources. After the September release a more formal auestionnaire was sent
out to them concernina manv aspects of the format of the Directory, its

accuracv, and its usabilitv.

This questionnaire vielded a verv positive response - a hiah return
of 80% indicated a aenuine interest in the usefulness ot the Directory, and
emphasized the need to sunnly comnlete and accurate information on a continuina
hbasis. The extent of error noted was ltow, althouah it was recoanized that
some information, especially because of timina and unrecorded course chanaes,
must become obsolete relativety auicktv. Content and format came in for
little criticism. A varietv of suaaestions were received, maiﬁly for
supplementary information, either as part of or in addition to the Directory.
While this positive reaction was appreciated, the questionnaire, as it was
intended, did elicit some areas of difficulty and needed improvement: these
and other constructive criticisms are now beina evaluated for improvement of

subsequent products.

Valuable Counsellino Yool for Professionals

In addition to the spontaneous response from counsellors, information

officers, educators, researchers, and librarians, it was felt that a personal
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interview approach to these nrofessionals would vield a hiagher aquality of
information. This method, applied to some 33 oraqanizations, gave more
opportunitv to follow up specific comments and sugaestions of particular value,
As many as four individuals from each oraanization participated in Tﬁese

interviews, which in many cases, were of 2 to 2 1/2 hours duration.

This face-to-face method of survey was beneficial to the professionals
in that anv Directory application problems were discussed durina the survey
and in most case: resolved. Aaain, an enthusiastic appreciation ¢f the Directory
was expressed tooether with strona indications of its performance as a useful

function in their work.

Public Response Favourable

I+ was considered essential to obtain feed-back from the qeneral
public - citizens Yookina for course information for themselves - since the
Directorv to a large extent was desianed to meet their needs. For this survey,
a quantity of postaace-paid reply cards desianed to indicate comparative
information and the user's reactions and problems was pléced with the Directory

in a number of public locations.

Although the return was understandably low, the trend of the samplina
showed few serious problems in the use of the Directorv, and that i+ had been

helpful in selectina courses and obtainina needed information.
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Evaluation of Surveys Shows Further Needs

The assumption that a directory-like presentation of adult education
courses in Metro would have a qgreat positive value to all potential users has
received an overwhelming support and approval, documented by the surveys carried
out after the publication of the Continuina Education Directory. At the same
t+ime, there was revealed an awareness of the very real potential of an infor-
mation exchanae, utilizina svystematic data storane and retrievat, for the
improvement of all phases of adult education course plannina, selection and

analysis.

Amona the many key findinas was that the Directory fulfilis an
essential part of the information dissemination process and that an up-dated
revision is required for 1970, A need for education in the use of such infor-
mation tools was expressed by manv professionals. Further improvement and
extension of information dissemination and presentation was requesféd by both

course sponsors and professional users.

While the surveys were conducted in order to evaluate the usefulness
of the Directorv and to determine what changes would meet the users' require-
menfsj it became evident bv the response that a much broader and comprehensive

information communication svstem is necessarv.
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Information Exchange Is Centre's Objective

The establishment of the Metronolitan Information Centre of Continuinn
Fducation is based on the findinas of Project Information Exchanae. !t will
function as a fact-findina, information sharina, traininn and demonﬁfrafinn
facility for students, and as an aid to course sponsors and professionals,
and will provide information tools and products to promote and facilitate

adult education.

The purnose of the Centre is to operate a workina model of an infor-
mation Exchanne in continuina education in Metropolitan Toronto in order to
demonstrate +he benefits of svstematic information storage, dfsseminafion and
di ffusion to the adult education community. Such a centre can aid maferially
the processes of developina an adult educaticn policv by revealina duplication
of effort as well as qaps in provision, and aenerally expedite the joint

plannina of continuina education opnortunities.

Specific objectives are: to produce a revised and improved Continuina
Fducation Directory; to use the machine-readable file alréady created as a
basis for up-datina; to test and evaluate other effective means of providina
information to selected public and professional users; and to develop packaainn
and communication methods desianed to reach the funcfiona\lv iltiterate, the
disadvantaaed or other public not as yet involved in adult education. Included
in the objectives is the demonstrated need for a proaram of publicity and

orientation which will encouraae full and appropriate use of information tools
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developed by the Centre, and also provide continuinag feedback on their

effectiveness.

tn order to extend the ranae of information services to ihe citizen,
the feasibility of inteqratina the Centre's information systems and services
with other data banks in existence or under development across the province
is to be explored. Complete descriptions of the Centre's computer-based file
management system will be compiled for use in other Ontario communities. A
series of reports of summary data derived from the Centre's files wii!
facilitate the co-operative proaram plannina and research activities of adult

educators in Metropolitan Toronto.

With these objectives, a workina model centre can be developed to form the
basis for a series of information centres, possiblv interconnected, throuahout

the province.

Information Centre To Benefit+ Adult Education Community

In 1970, the Centre will meet its objectives by producing a number ot
directories or listinas of courses in a variety of forms to meet & number of
distinct needs amona the various publics. Fffective distribution plans, and
promotional, educational, and continuinag evaluation for improvement of these
information packaces will be carried out. A publicity proaram to reach those
aroups in the communitv as vet unable to take advantage of continuina education

will be undertaken.




Expected benafits from the Centre are as follows:

. The qeneral public will be provided with easier and more ettficient

access to impartial information abhout courses of interest to them.

2. Professional users, such as librarians and counsellors, will be able

to give more comnrehensive and up-to-date information to their clients.

3. For the first time, the variety and extent of adult education provision

will be studied and analysed for co-operative plannina and evaluation.

4, Aduit education administrators and researchers will have access to
evaluation information recardina numbers of courses in particular subiect
areas, range of opportunities in particular aneoaraphic areas, fee
structures, number of teachina hours, nans in course provision,
correlation between tvpes of courses and tvpes of sponsorina ac=ncies,

and so forth.

5. Data essential to the manacement and policy formation functions of

educational acencies and aovernment will bhe available in easilv accessible

form.

6. Co-operative proaram plannina amona Metro adult education anencies will

pe aided by the distribution of summary data of course provision in

the city.

ERIC

Aruitoxt provided by Eic:
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7. Acencies' desire for common data collectina and reportina formats (for
statistical analvses, research studies, and repor+ submissions to

provincial ard federal oovernment departments) wil| be strenathened.

R, An important outcome will be the operation of a working model or
demonstration information centre whereby other communities and agencies

can see educational information manaaement and utilization in action.

fperations And Development Nt Centre

The Centre is sifuaféa in the Central Library buildina, 214 Collene
Street, a central location within the communitv., Operation in it+s first vear
will be under an executive committee and a small, independent advisory board
composed of representatives of adult education acencies and of the citizens

of Metropolitan Toronto.

Establishment of policy and implementation wil) be based on findinas
of previous study, the Centre's objectives, EOnfinuino user research and +he
advice of the advisory board. The Centre will initially operate indenendenflv,
but it is prepared to consider any means of inteqrating its services with
appropriate anencies or information svstems as. they are developed.

ERIC Clearinghouse
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